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Al Technical Due Diligence

De-Risk Your Al Investments.
Gain Unmatched Technical Clarity.

You are evaluating a potential investment in an Al-driven
company or have already invested in one. The pitch was
compelling and the team is impressive, but the core of the
business is a black box. How do you truly know if their
technology is defensible, scalable, and built on a solid
foundation? Our Al Investment Technical Due Diligence service
provides the objective, expert analysis you need to make
informed decisions. We go beyond the pitch deck to validate the
technical claims, assess the team's capabilities, and uncover
potential risks.

How We Deliver

We are not just generalists, we are a team of hands-on Al
practitioners. We understand the nuances of building and
scaling Al systems because we've done it. Our deep,
specialized focus means we can ask the right questions and
spot red flags that others might miss, giving you a crucial
competitive edge. Our process is a concentrated sprint of 2
weeks, that delivers a comprehensive technical assessment.

Kick-off & Discovery Technical Deep Dives Findings & Recommendations
Identify Stakeholders & Scope Multi-faceted Technical Analysis Current State & Actionable reports

We work with your deal team to ° Architecture & Code Review
understand the investment thesis and ° Talent Assessment
specific technical questions you need ° Data Strategy Audit
answered. We'll set up a technical ° IP & Defensibility Review
interview schedule with the target
company's key personnel.
Day 1 Days 2-7

What you get

Al Consulting for VC/PE

Suitable For:

Venture Capital and Private
Equity firms looking to:

° Make an investment in a
company with Al or
Machine Learning as its
core technology.

Have an independent,
expert opinion to validate
the technical claims made
by the target company.
Move quickly but require a
clear, actionable analysis
within a tight deadline.

We provide a clear, concise report
that translates complex technical
findings into actionable insights for
your investment committee. We'll
highlight the key strengths,
weaknesses, opportunities, and
threats.

Days 8-10

e Due Diligence Technical Report: A detailed document covering our findings on technology,

data, talent, and defensibility.

° Risk-Opportunity Matrix: A clear summary of the technical risks and opportunities associated

with the investment.

° Executive Summary: A concise, easy-to-read memo for your investment committee that

presents the bottom line and our final recommendation.

e Post-Engagement Q&A: A dedicated session to walk your team through our findings and

answer any follow-up questions.

Protect your investment with expert insight. Contact us today to schedule a confidential, no-obligation discussion.
Email: hello@12vectors.com or submit a contact request at: https://12vectors.com
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